JAPAN EAST REGION

THE INTERNATIONAL ASSOCIATION OF Y'S MEN'S CLUBS
2008 2009
| JAN— ]
= LT L

TADARMN
(¥ 7ot avatig

FAST
I

REGION —
7 gy e
|

BULLETIN

“ Be the Light of Hope”

“ Be the Light of Hope”
“ Step Forward: For the Future, into the World”

—2008 2009
2000
1,246 12
2000
2000
2000
2000
15 64
9YMCA 53
YMCA

UGP STOP HIV/AIDS

30

2009.7.31 3 36
2000
YMCA
5
1 3 21
28
572,300
21  YVLF
YMCA
YMCA

300

CS



600
1 3
31 204
2009~2012
MYC 2010~2011
7 31 8 3
1,100 74
7 26 8
2
IBC
Randers Plovdiv
3 2010
4 11
4
10
120
2
HC
HC 4
6
10
20
12
2009

14,880KW 372,360
2010~2011
12 1YC
3 16 83 6
Mylapore
38
13 1
LT
12
HC
20 60
30
435

25



= | Message, Regional Director

RD’s Theme: “Step Forward. For the Future and into the World”
Sub-theme: “One Heart with Hope and Challenge 2000 Membership!”

RD Koichi Shimizu(Sendai-Aobajyo)

The project team for steady membership increase to 2000

The Y’s Men’s Club of Tokyo-Ginza and Tokyo-Shirokane Takanawa were established.

The new club establishment preparation is now on going in Sapporo, Machida, Nagano, Suwa,
Sendai, Utsunomiya, Shimizu, Okinawa and several cities.

Conversion of conservative thinking and consideration

The number of less than 15 people club has decreased from 30 clubs to 28 clubs.

The Menettes Committee led the Picture book present activity for YMCA Kinder garden’s
children and corrected donation 572,300 Yen.

Strong partnership with YMCA

The 21st YMCA Youth Volunteer Leaders Forum, YMCA Staff Step Training and various other
programs were sponsored by Y’ s.

Improve YMI status in local societies

Extended UGP movement to district and local clubs include Roll Back Malaria.

An Ecological Action Program was kicked off. The result of “Save energy campaign” was
14880KW that equilibrated 372360 Yen.

Y’s Men International & Asia Area

The result of an international election was very exciting for us. Hirotoshi Fujii was elected
2010~2011 International President and also Kazuhiko Takata was elected 2010~2011 Asia Area
President

An analysis of IBC relationship for success of 2010 IC Yokohama was made. One triangle and
two regular IBC were signed up.

REO Meeting & District Convention

The REO Meeting was held every month and issued RD-NWES every month. Various program
committees were actively held, and a concrete activity was practiced.

The 7 District Conventions were held by each DG's leadership successfully.

The Leadership Training for DGEs & RDEs was held in October and CPEs in March.

"Y’s Tokuhonn " (Y’s Hand Book) completed by the collaborative activity of both east and west
region was issued. It is a very useful text book for leadership training in Y'sdom. Please use it
with the district and club.

Preparation work for 2010 IC Yokohama

HC was held four times. The registration will be started in August. The concrete IC program is
examined aiming at the start of registration. Let's advance to participate by all members for the
success in the Yokohama International Convention.

The 12th Regional Convention in Tokachi, Hokkaido.

The 12th Regional Convention in Tokachi was held with 435 participants on 13,06,2009 that
hosted by Tokachi Y’s Men’s Club. All programs were the remaining and excellent event.

Finally, at this occasion to submit my RD Annual Report let me express my deep appreciations to
you all who extended to me a full support for the year 08-09. Thank you very much.
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132,000 129,987 2,013
20,000 0 20,000
550,000 555,500 -5,500
3,480,000 3,456,000 24,000
130,000 75,588 54,412
1,800,000 2,018,520 -218,520
1,280,000 1,455,832 -175,832
1,030,000 1,033,300 -3,300
600,000 501,362 98,638
1,750,000 1,237,954 512,046
1,800,000 1,944,678 -144,678
120,000 93,859 73,101
400,000 387,690 12,310
200,000 0 200,000
20,000 32,994 -12,994
160,000 160,000 0
80,000 80,000 0
160,000 160,000 0
280,000 280,000 0
160,000 160,000 0
40,000 40,000 0
50,000 20,000 30,000
73,000 73,000
244,953 691,231 -475,278
18,937,953 19,063,541 125,588
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JAPAN
EAST
regroy N

07-08 [ii=x |
2007 2008
2008 6 30
382,434 28,958,838
3,515,396 4,838,978
7,091,217
23,000,000
500,000 691,231
34,489,047 34,489,047,
2008 6 30
382,434
3,515,396
324,630
6,766,587
13,000,000
10,000,000
0
500,000
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JAPAN
EAST
regroy N

yis il 07-08
2007 2008
2008 6 30

1,410,380 1,410,380

0 0

1,410,380 1,410,380

1,371,324 1,000,000

52,000 54,000

83,000 115,000

200,000

50,000

910,632 997,956

2,416,956 2,416,956

2,211,430 2,253,835
59,496

86,580 103,671

2,357,506 2,357,506

455,000 520,000

105,000 40,000

560,000 560,000

1,423,000 39,480

575,595

2,500,000

30,650,913 28,958,838

32,073,913 32,073,913
1,040,000

141,519 148,405

50,000

2 180,000

50,000

71,000

76,000

537,074

3,360

826,500 892,180

2,008,019 2,008,019
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EAST
regroy N

07-08 [1/=

1,260,000 20 1,508,773
20 159,000

2,181,992 (21 2,092,219

3,600,992 3,600,992

833,278 1,170,726
337,448

0

1,170,726 1,170,726

544,770 95,000

193,330 350,000

200,000

1,680

196,991 289,411

935,091 936,091

363,884 350,000

409,657 198,000
159,800
38,200

423,541

971,541 971,541
0
997,956
103,671
40,000
892,180
2,092,219
0
423,541
289,411
4,838,978
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2007 2008

2007 2008
2007 2008
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08-09 i=n |
2008 2009
2000
2000P
2000
1
UGP 15  AIDS in
STOP HIV/AIDS 1
2 in ROLL BACK MARARIA
IBC/DBC
NEWS
2
2010 2011 2009 2011
2010 2011 2010
1
1

> & £Rakn

£
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L= 08-09
2008 2009
3 31
08-09 08-09
16,568,000 16,076,200 491,800
2,320,000 1,983,000 337,000
1,800,000 528,000 1,272,000
130,000 34,000 96,000
30,000 0 30,000
100,000 0 100,000
30,000 69,073 -39,073
691,231 691,231 0
21,669,231 19,381,504 2,281,727
08-09 08-09
4,025,000 1,703,811 2,321,189
552,000 213,762 338,238
138,000 106,880 31,120
30,000 0 30,000
575,000 553,500 21,500
3,456,000 2,592,000 864,000
120,000 89,016 30,984
2,500,000 2,200,180 299,820
1,500,000 933,740 566,260
1,090,000 849,600 240,400
530,000 377,848 152,152
1,830,000 1,024,768 805,232
2,080,000 2,053,338 26,662
130,000 21,593 108,407
640,000 308,620 331,380
300,000 0 300,000
30,000 11,910 18,090
160,000 160,000 0
80,000 80,000 0
160,000 160,000 0
280,000 280,000 0
160,000 160,000 0
40,000 40,000 0
20,000 20,000 0
1,243,231 0 1,243,231
5,440,938 -5,440,938
21,669,231 19,381,504 2,281,727
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JAPAN
EAST
regroy N

08-09 i=x |
2009 3 31

321,424 27,291,288

7,339,128 8,741,709
452,530
9,660,853
23,000,000
0

700,000 5,440,938

41,473,935 41,473,935

2009 3 31

321,424

7,339,128

452,530

9,660,853

13,000,000

10,000,000

0

500,000

200,000

54




L= 08-09
2009 3 31

1,096,537 0
0 1,096,537
1,096,537 1,096,537
1,015,610 1,000,000
3,120 131,100
109,190 200,000
840
997,956 793,936
2,125,876 2,125,876
1,554,299 0
103,671 1,657,970
1,657,970 1,657,970

11,000
40,000 51,000
51,000 51,000
628,000 [ 2000 1,500,000
329,000 1,124,550
28,958,838 27,291,288
29,915,838 29,915,838

1,030,000
107,120
44,310
892,180 1,770,750
1,922,180 1,922,180
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EAST
regroy N

08-09 LA1/=
1,260,000 21 1,195,708
21 114,000 55,650
21,000
2,092,219 ( 22 2,193,861
3,466,219 3,466,219
124,000
245,560
369,560
369,560 369,560
239,803 250,000
114,300 200,000
1,260
289,411 192,254
643,514 643,514
363,884 400,000
381,000
164,300
47,000
59,657 615,841
1,015,841 1,015,841
1,096,537
793,936
1,657,970
51,000
1,770,750
2,193,861
369,560
615,841
192,254
8,741,709
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08-09

2008 2009

2008

NN
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08-09 L=
1927 22
1955
YMCA 1952 YMCA
2006 YMCA
1927 9 2
1968 1974
1975
1978
YMCA 1979
1984
1985
YMCA YMCA
YMCA
MC 5
100%
12
30 YMCA
WHO
MC
100
4,
2



s 08-09
1 Cs
1 CS
11 2
TV YMCA
1983
50
2 50
2028 193 118
114 113 110
105 73 55
3
1 (6292 ) 2 (3121 ) 3 (2,995
4 (2727 ) 5 (2500 )
2 YMCA
1 YMCA
YMCA 5
11 YMCA
20.40%
17.40%
17.20%
9550%  21/22
100%  11/11
ASF
1 (50000 ) 2 | (40,000 |) 3 (16,500
1 EMC M 2008 5 1 2009 4 30
11
3 7 5 5
5 5
4 4
4 3 3
2
2 EMC C 15 2008 5 1 2009 4 30
100
3 EMC C 2008 5 1 2009 4 30
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regroy N

08-09 =z |
EMC E
PR
3
| |
1 BF
1
1 (6,169 ) 2 (3569 ) 3 (3,000 )
2
1 11kg 1 11kg 1 11kg
2 6.07kg 3 5.53kg
2 TOF
1
1 (3200 ) 2 (2017 ) 3 (2,000 )
4 (1,950 ) 5 (1862 )
2
(19,000 ) (18,000 ) (12,000 )
(11,000 ) (10,000 ) (10,000 )
(10,000 ) (10,000 ) (9500 )
(7,800 ) (7500 ) (5500 )
(5,000 ) (5,000 ) (4,000 )
3 IBC DBC
1 IBC
2 IBC
3 DBC
4 DBC
4 UGP
1
2
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JAPAN
EAST
J e

=3 | 08-09
|
YIA ( )
(10kg )
1 10161kg 2 7000kg 3 32.1kg
4 22.06kg 5 19.25kg
49
| |
cs( 1,250 )
45
BF( 2,000 )
42
TOF( 1,300 )
43
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09-10 L=
2009 20010 2009/7/1
2007 | 2008 | 2008 | 2009 | 2009 2007 | 2008 | 2008 | 2009 | 2009
71117111 |71 71(11 (71|11 |71
8 9 8 12 12 0 * 40 42 46 46 44 -2
12 12 13 13 13 0 23 22 20 21 200 -1
12 12 12 14 17 3 19 19 19 19 17, -2
14 14 14 13 13 0 17 17 17 17 16| -1
4 46 47 47 52 55 3 * 15 16 14 14 13 -1
20 20 20 20 24 4
21 21 23 24 24 0 26 24 22 22 21 -1
9 9 9 9 9 0 22 22 22 23 24 1
32 32 33 36 37 1 16 16 16 14 14 0
* 7 7 7 7 5 -2 * 16 15 15 15 151 0
14 14 15 16 15 -1 14 13 12 12 11 -1
8 8 8 8 8 0 11 228 226| 223 223 223 -4
* 6 6 6 6 5 -1
8 9 10 10 9 -1 19 19 17 16 16 O
7 5 5 0 * 8 8 6 9 9 O
21 21 19 18 18 0 13 13 11 11 11 O
10 134| 134 135 139 135 -4 6 5 7 7 7 0
11 11 10 9 10 1
29 29 29 29 29 0 * 7 7 7 7 5 -2
17 16 16 15 16 1 11 11 15 17 18 1
23 23 26 26 25 -1 16 15 20 28 28 O
13 13 13 13 11 -2 18 19 19 19 18 -1
11 11 11 11 11 0 9 109 108 112 123 122 -1
14 14 14 14 13 -1
13 12 12 12 12 0 * 44 44 44 45 48 3
20 20 20 19 19 0 * 20 21 20 19 21 2
* 4 5 * 11 11 11 11 11 O
10 10 10 10 10 0 * 36 36 39 40 39 -1
18 16 14 14 14 0 * 21 22 22 24 18| -6
10 172| 169 165 163 160 -3 * 18 19 16 16 15 -1
* 34 33 33 33 32 -1
35 35 37 38 37 -1 11 13 14 16 18 2
18 18 17 18 17 -1 * 33 35 36 38 35 -3
11 12 10 12 10 -2 * 21 21 22 24 23 -1
8 8 8 8 8 0 * 13 17 18 19 16| -3
16 16 15 15 15 11 262 272| 275 285 276 -9
13 13 12 11 9 -2
11 12 11 12 13 1 2007 | 2008 | 2008 | 2009 | 2009
30 31 32 35 30 -5 7111 |71111]|71
18 19 8 7 7 0 65 65 64 64 65 O
27 27 1,111 1,120, 1,107| 1,141 1,141
16 16
10 158 160 164 150 174 18
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32

2008-2009
7

200,000 16,360

56,300

7,250

22,405

41,640

3,409

147,364

52,636

200,000 200,000

59,657 408,000

381,000 32,657

440,657 440,657
363,884
0
363,884
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/=
2008 2009
2009/5/20
5,000 3,000 0 8,000
3,000 1,500 500 5,000
4,000 5,000 1,000 | 10,000
10,000 5,000 3,000 | 18,000
5,000 10,000 3,000 | 18,000
3,500 1,000 1,500 6,000
5,000 5,000 1,000 | 11,000
3,000 1,000 1,000 5,000
1,000 1,000 0 2,000
5,000 10,000 2,000 | 17,000
1,000 1,000 1,000 3,000
10,000 10,000 1,000 | 21,000
10,000 10,000 1,000 | 21,000
30,000 5,000 3,000 | 38,000
10,000 10,000 3,000 | 23,000
10,000 0 0| 10,000
50,000 10,000 2,600 | 62,600
4,500 4,500 1,000 | 10,000
3,000 1,500 500 5,000
1,000 1,000 500 2,500
5,000 4,000 1,000 | 10,000
2,000 3,000 0 5,000
10,000 5,000 0| 15,000
5,000 5,000 5000 | 15,000
4,000 4,000 2,000 | 10,000
5,000 5,000 2,000 | 12,000
5,000 0 0 5,000
6,000 3,000 1,000 | 10,000
21 8,000 5,800 1,200 | 15,000
5,000 5,000 1,000 | 11,000
5,000 5,000 2,000 | 12,000
5,000 0 0 5,000
5,000 5,000 1200 | 11,200
5,000 5,000 0| 10,000
6,000 4,000 1,000 | 11,000
5,000 5,000 1,000 | 11,000
5,000 5,000 2,000 | 12,000
5,000 0 0 5,000
10,000 0 0| 10,000
3,000 0 0 3,000
98,000 98,000
381,000 164,300 47,000 | 592,300
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06-07

07-08

13

10

20



L=
2008-2009
YMCA 17
YMCA YMCA
YMCA
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YMCA

v
2008 11 29 ( )11:30~15:00
()
v
164,300
v v
2009 2 6
408,000
v
6 12

68



