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s Message, Regional Director

“ Step Forward For the Future, into the World”

RD Koichi Shimizu
The influence of an economic simultaneous recession that occurred in the United States last year has surged
to us.
We pool wisdom getting hopes without escaping from this reality, and will advance in the second Semester.
" Japan East Regional 2000 Project " started in full scale at current year. | wish to express my gratitude and
a sincere respect to getting your understanding, and the action toward each target.

I am wishing that it is the second Semester for which each club actively works community service, and
appeals YMI to the local community

I have overviewed our work in the first Semester briefly.
1. The following items related to the RD emphasis targets.
* To execute and achieve the target of Forward plan.

Target: An average membership of one club | Number of clubs
As of July 1, 2008 17.3 64 clubs
As of July 1, 2011 23.3 85 clubs

I asked for making the analysis of the problem of the club and the action plan of three years. As a result, it
became 1,141 memberships as of January 1, 2009, which increased 34 members in the first Semester.
* To promote “Japan East Regional 2000 Project ”
Active works for establishing new clubs are now going on in all 7 Districts . The preparatory meetings for
new club establishment were started in Sapporo, Tokyo-Machida, Tokyo-Ginza, Nagano and Shimizu.
Further more, aiming for the establishment of new club in Sendai, Utsunomiya, Tokyo-Shirogane and
Suwa, are now actively taken places respectively by their District Project Committees.
* To convert a way of thinking and to consider each other.
As of January 1, 2009, the number of less than 10 members club decreased to 10 clubs, but the number of
“ Not Good-standing club” was same. Let's advance together to convert a way of thinking and to consider
each other in the second Semester.
"Regional Joint Meeting of Menette" was held at Tokyo YMCA being attended by 68 Menettes on
November 29. A lecture, a mini bazaar, and a program for the promotion of the Int’ | and Domestic
Menette Project were performed.
* To strengthen partnership with YMCA
The support program executed in the first Semester is as follows,
Alliance of Asia Pacific YMCAs youth conference.  The 21st YMCA Youth Volunteer Leaders Forum.
The National Council of YMCAs of Japan Step  Staff Training. The YMCA Youth Fund.
* To improve YMI status in local community.
Most clubs exert all one's ingenuity, and develop various community service with the effort in each local
community.
"Stop! HIV/AIDS" Forum was held in Yokohama, Tokyo, Sapporo and Kofu.
"Rollback malaria" as the International program has been promoted from October 24 last year to
February 28 this year.
"Environmental awareness campaign" that was the attempt to save energy consumption was kicked off.
The period is three months, January - March. | have asked your cooperation and well understanding.
2. International and Asian area issues
*The 68th International Convention
From July 31st to August 3rd, International Convention was held in Herning, Denmark and 74 members
from JER participated. We appealed for the IC Yokohama in 2010 on second day. Preceded the convention,
Youth Convocation was held with total 84 participants and 6 youth delegates from JER have gained
valuable experience.
*Two IBC relationships were concluded.
Between Atami-Glory club and Indian Mylapore club
Triangle IBC among Yokohama Tsuzuki club, Randers club in Denmark, and Plovdiv club in Bulgaria.
*The 23rd Asia Area Convention will be held from July 30th to August 2nd in Colombo, Sri Lanka.
I would like to promote a participation of AC.
3. The 69th IC YOKOHAMA preparation
HC (chairperson Mr. Fujii) was organized, and held the committee six times already. A preparation work
has become active. It is a very important run up year; I wish your further support and cooperation.

Thanks to the DGs of 7 Districts who successfully led the District Conventions respectively. Let us make use

of all those fruitful results for a future development of our movement.
Finally, I wish to express my gratitude for all of your support during the first Semester.
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