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vios Message, Regional Director

Theme: “Step Forward: For the Future and into the World”
Sub-theme: “One Heart with Hope and Challenge 2000!”

RD Koichi Shimizu

The Japan Region divided into east and west in 1997, and Japan East Region entered in 12th.

The social structure surrounded us changed rapidly. A decrease of the membership as well as

progress of member's aging continued, and the number of Japan East Region that had started by

the number of average members 22 of the one club, decreased up to about 17 people in these 11
years.

Just then, we were given two precious opportunities.

One is the host of 2010 Yokohama International Convention.

I would like to appeal wonderful Japanese Y's movement, cooperation with YMCA, and to
contribute to the international Y'sdam development by hosting IC.

The other is a contribution of Y’s Men’s Club according to the reform of the public service
corporation system of YMCA. The Y’s Men’s Clubs’ sincere support and cooperation are requested
from a big challenge the new public service corporation system method enforced in December this
year for YMCA.

I challenged for the concentration of EMC gathering all business and placed the next year with
a year of a start for us to set membership about 1200 to 2000 people in three years.

The theme is“Step Forward. For the Future and into the World.”

In “Step Forward,” having hope in an aim positive thinking and advancing are the basic
stances of all the activities. “For the Future” settles on the Forward plan based on a past result, and
acts from a familiar target toward the target in the future. And, let's link its power to a persistent
challenge to club extension (E) and membership & conservation (MC) and 2000 membership. “Into
the World”, let's think what you can do for the global peace, and prepare for success of IC Yokohama
with IBC/DBC activities.

I advance setting five emphasis targets for that.
1. To execute and achieve the target of Forward plan.
The Club, the District, and the Region act for accomplishment of a goal with the execution
of the middle term plan that start at current year in union.
2. To promote “Japan East Regional 2000 project”
I believe this “2000 project” is a big challenge for the future of the Japan East Region whole
Y’s movement, and the milestone that we have to accomplish it.
A project committee puts up and has started 3 purposes.
(1) A reproduction and further development of the JER are measured based on rejuvenation
and strengthening the club.
(2) The Yokohama International Convention is made to succeed in 2010.
(3) A healthy financial base in the club, the district, and the JER is established.
3. To convert a way of thinking and to consider each other.
Please support the club to be worried by less than 15 people, and work in premeditation
both aiming at playing and strengthening the club.
4. To strengthen partnership with YMCA
5. To improve YMI status in local societies.

Japan East Region is one family. My sub-theme is “One Heart with Hope and Challenge 2000!”
I believe that “Bonds in Y’'sdam” with everybody becomes stronger and move forward.
“ | pray that they may all be one.” JOHN 17:21
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Message

Dear RD Kaoichi,

I am extremely happy to send you this message to convey my deep appreciation
and gratitude to you and Y’s men in your Region for their contributions by
upholding the ever vibrant motto  “To Acknowledge the Duty that
Accompanies every Right" through their love to the mankind.

We all enjoyed the happiness of doing service which inspires us for more
service. On a sustained basis we can achieve this only by strengthening our

movement. In other words developing more resources through more hands,
brains and money by enrolling more members.

Identifying this, | have thrown you the challenge to achieve 35,000 membership by June 2009.

For this, I have two powerful tools to equip you.

My theme — “Be the Light of Hope”

This has an in-depth meaning in your life and more so in your service activities. As it exhorts, if you
are confident of the positive thinking in you, the results will be positive.

My slogan — ‘Share with a Smile’

This is a very pointed sword and if you want to test its sharpness tries with any body next to you.

I hope that my challenge will be the main theme for debate and positive actions in your Region. |
am eager to get the feedback from you. I am confident that your Region will come out with all time
records in increased membership which will be a landmark in the history of your Region.

I wish all Y's men in your Region success,good health and God'’s blessings.

Sincerely Yours in Y's dom,

V.S. Bashir, International President
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Message from Asia Area President 2008/09 Rita Hettiarachchi

IP’s Theme — “Be the light of Hope”

My Slogan — “Working together to serve better”

Dear RD Koichi,

I feel privileged to send you my warmest congratulatory message to your first
regional bulletin as you walk into another wonderful year in our great
movement. As you take a step further to continue the good work your region has
been doing during the past years, you can be proud of the great contributions
that Japan has always made to the movement in many ways.

Be glad that we belong to the largest service area within Y’s men International and your
contribution as a part of the local extension of this worldwide organization will be highly
appreciated.

In this continuous journey of ours, having “served without borders” “joining under the Y'smen'’s
flag”, may you now be spirited to rise up to another successful Y’s year with confidence by “working
together, to serve better” to “be the light of Hope™!

Keeping in  mind our motto- “To acknowledge the duty that accompanies every right”,

I am confident that you as a vibrant RD, with your wonderful team, you will achieve much more! |
shall be constantly in touch with you !

I wish you and your Region God’s blessings !

May all your Y’s dreams come true !

— |
=S T ] "l- LA _.I._'_L_

Rita Hettiarachchi
Area president 2008/2009
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2008-2009
1111 1100 1150-1300

06-07 07-08 08-09
16,341,600 15,983,000 17,858,000 1,875,000 1,516,400
1,913,700 2,000,000 2,320,000 320,000 406,300
498,000 600,000 1,800,000 1,200,000 1,302,000
137,000 130,000 130,000 -7,000
10,000 20,000 30,000 10,000 20,000
112,570 90,000 100,000 10,000 -12,570
32,841 30,000 30,000 -2,841
-439,362 244,953 -244,953 439,362
18,606,349 18,937,953 22,268,000 3,330,047 3,661,651

06-07 07-08 08-09
3,610,596 3,850,000 4,025,000 175,000 414,404
538,321 528,000 552,000 24,000 13,679
133,331 132,000 138,000 6,000 128,047
9,953 20,000 30,000 10,000 -103,331
555,500 550,000 575,000 25,000 19,500
3,456,000 3,480,000 3,456,000 -24,000 0
115,050 130,000 120,000 -10,000 4,950
1,634,140 1,800,000 2,500,000 700,000 865,860
1,495,965 1,280,000 1,500,000 220,000 4,035
1,033,300 1,030,000 1,090,000 60,000 56,700
533,689 600,000 530,000 -70,000 -3,689
1,633,799 1,750,000 1,830,000 80,000 196,201
1,816,720 1,800,000 2,080,000 280,000 263,280
126,791 120,000 130,000 10,000 3,209
636,135 400,000 640,000 240,000 3,865
102,900 200,000 300,000 100,000 197,100
29,206 20,000 30,000 10,000 794
160,000 160,000 160,000 0 0
80,000 80,000 80,000 0 0
160,000 160,000 160,000 0 0
280,000 280,000 280,000 0 0
160,000 160,000 160,000 0 0
40,000 40,000 40,000 0 0
20,000 50,000 20,000 -30,000 0
73,000 1,842,000 1,769,000 1,842,000
244,953 244,953 -244,953 -244,953
18,606,349 18,937,953 22,268,000 3,330,047 3,661,651
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